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Project Summary 

Primary Sector Child protection 

Project Title SAUTI YANGU (MY VOICE) 

Project Location Doma ward, Mvomero District – Morogoro region 

Project Duration January 2019 - February 2020 

Reporting Period January 2019 - February 2020 

Target Population 

 

Group 
Direct Indirect 

2019 2020 2021 2019 2020 2021 

Children (M/F) 116 N/A N/A 388 N/A N/A 

Teacher (M/F) 19   -   

Parents (M/F) 74   126   

CP Key actors 6   15   

Row added if 

needed 
      

Total 215   529   

** Direct participants are people who directly participated in the activities and 

Indirect beneficiaries are those who benefitted as a result of improvements made 

to the direct participants, such as family members of the participants or 

community members of the project/program area, etc. 

Project Goal 

Formal and informal CP system prevent and respond to violence, abuse, 

neglect and exploitation and accountable to voices and experiences of children 

and their communities. 

Project Outcomes 

1: Children, youth, their communities and duty bearers have a deeper understanding 

of child rights, child protection, and negative social norms and praxis that contribute 

to violence against children. 
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Total Budget  

Approved 

2: Children, supportive adults, communities and national and international actors 

collect, and disseminate evidence on children’s concerns and experiences of CP 

systems, in the context of Sustainable Development Goal (SDG) 16.2. 

 

3: Children are informed and participate in the process that is led by technical experts 

to transform their observations and experiences on child protection systems into 

policy recommendations for national and global policymakers (including reporting to 

the High-Level Political Forum). 

 
 

Partner 

Organization 

 
 

Co-implementer SAWA WANAWAKE TANZANIA (SAWA) 

Written by Ignas Lukanga / Project person for SAUTI YANGU / Organization  

Submitted by Christobela Lyimo / Community Development Officer  
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I. Project Result 

 Goal 

(Formal and informal CP system prevent and respond to violence, abuse, neglect and exploitation and accountable to voices and experiences of children and 

their communities.) 

Outcome Indicator Baseline 

Annual 

Achievement Total 

Achievement 

Project 

Target 

Achievement 

rate(%) 

Source / Method of 

Gathering  Data 

Data 

Gatherer 
2019 2021 2022 

1: Children, youth, their 

communities and duty 

bearers have a deeper 

understanding of child rights, 

child protection, and negative 

social norms and praxis that 

contribute to violence against 

children. 

 
 

% of Children, community members and duty bearers 

who have a deeper understanding of CRs, CP, and 

negative social norms and praxis that contribute to VAC 

     

 

   

2: Children, supportive 

adults, communities and 

national and international 

actors collect, and 

disseminate evidence on 

children’s concerns and 

experiences of CP systems, 

in the context of Sustainable 

Development Goal (SDG) 

16.2. 

#and type of reported bottlenecks and gaps collected, 

and disseminated on children’s concerns and 

experiences of CP systems, in the context of Sustainable 

Development Goal (SDG) 16.2. 

     

 

   

3: Children are informed and 

participate in the process that 

is led by technical experts to 

transform their observations 

Number of  issues and type of child protection issues put 

into policy recommendations for national and global 

policymakers (including reporting to the High-Level 

Political Forum) and acted upon. 
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and experiences on child 

protection systems into 

policy recommendations for 

national and global 

policymakers (including 

reporting to the High-Level 

Political Forum). 

Outputs 

Expected 

Time for 

Results 

Indicator Baseline 

Annual 

Achievement Total 

Achievement 

Project 

Target 

Achievement 

rate(%) 

Source / Method of 

Gathering  Data 

Data 

Gatherer 
2019 2020 2021 

1.1 Children 

have been 

trained in 

violence against 

children and 

child protection 

 

 

 

#of children trained in VAC and CP 

 

 

 64 N/A N/A 72 

 

 

 

72 

 

 

 

100% Activity Reports ECDO/CDO 

1.2 Community 

and duty 

bearers have 

been trained in 

VAC and CP 

 

 

#of adult trained in VAC and CP 

 32 N/A N/A 32 

 

 

32 

 

 

100% Activity report ECDO/CDO 

1.3 Public 

awareness 

campaign 

challenging 

negative social 

norms and 

praxis 

 

 

#of people reached by public information 

campaign 

 700 N/A N/A 700 

 

 

 

 

400 175% Quarterly reports. PC 
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1.4 Child-

friendly 

information 

(laws, policies, 

news related to 

CP and VAC) 

has been 

produced and is 

available on the 

CFA App 

 

 

 

 

# of child-friendly CP-related laws and 

policies produced and available of the CFA 

App 
 27 N/A N/A 27 

 

 

 

 

 

  72 
37.5% Activity Report CDO 

1.5 

Community, 

duty bearers 

and children  

not directly 

engaged in 

CFA have been 

introduced to 

the material 

 

 

 

 

# of community, duty bearers and children  

introduced to CP- related laws and policies 

through FGD 

 32 N/A N/A 32 

 

 

 

 

 

32 100% Activity reports CDO/ECDO 

2.1 Children and 

supporting 

adults 

collaboratively 

map formal and 

information 

child protection 

actors, 

mechanisms and 

services. 

 

 

 

 

# of protection actors identified, interviewed 

and mapped on the CFA App. 
 6 N/A N/A 6 

 

 

 

 

 

5 120% Activity report ECDO/CDO 
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2.2 Community, 

duty bearers 

and children not 

directly engaged 

in CFA have 

been introduced 

to CP mapping 

 

 

# of adults/children introduced to CP mapping 

through FGD 

 250 N/A N/A 250 

 

 

 

           

         32 
780% 

Activity and 

Quarterly Reports 
CDO/MELO 

2.3 Children 

report on 

bottlenecks and 

gaps in the CP 

system 

 

 

 

# of reported bottlenecks and gaps by children 

at their communities  8 N/A N/A 8 

 

 

 

10 
80% Children Reports CDO/ECDO 

2.4 Children 

have access to 

the reports of 

other children 

and trending 

data through the 

CFA App 

 

 

 

 

# of hints on the summary page of the 

reporting site on the CFA App  3 N/A N/A 3 

 

 

 

 

 

0 

 

  300% Reviewed reports CDO/ECDO 

2.5 At-risk 

children are 

referred to 

service 

providers 

 

 

 

# of children referred to services through the 

CFA referral system  4 N/A N/A 4 

 

 

  

 5 
80% 

Reports from 

Children 
CDO/ECDO 
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2.6 Children, 

their 

communities 

and duty 

bearers discuss 

protection 

systems and 

identify gaps 

 

 

 

 

# and type of gaps in the CP system identified 

by children and their communities. 
 8 N/A N/A 8 

 

 

 

 

 

 

15 53% 
Reports from 

children 

CDO/ECDO 

 

2.7 Children, 

their 

communities 

and duty 

bearers identify 

remedial actions 

to improve CP 

systems 

 

 

 

 

 

#and type of remedial actions to improve the 

CP system identifies by children and their 

communities. 
 12 

 

N/A 
N/A 12 

 

 

 

15 
80% Quarterly reports CDO/ECDO 

3.1 Report 

Published 

describing the 

experience of 

children in the 

Protection 

system , 

 

 

 

 

# of published reports describing the 

experience of children in the protection system 
 3 N/A N/A 3 

 

 

 

 

 

5 60% Children report  PC 
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identifying gaps 

and making 

recommendatio

ns for 

improvement 

3.2 Children and 

supporting 

adults mobilize 

the community 

and duty 

bearers around 

direct action to 

address 

protection gaps 

 

 

 

 

 

# of people directly engaged in the direct action 

agenda 
 74 N/A N/A 74 

 

 

 

 

 

 

104 
71% Activity report CDO/ECDO 

3.3 Children, 

their 

communities 

and duty 

bearers take 

direct action to 

address a CP 

gap 

 

 

 

# and type of direct actions take to address 

protection gaps 

 6 N/A N/A 6 

 

 

 

 

 

 

5 120% Activity report ECDO/CDO 
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3.4 Children and 

their 

communities 

put in place 

advocacy or 

media actions 

addressed to 

gaps in the CP 

system 

 

 

 

 

 

 

# of advocacy actions taken  6 N/A N/A 6 

 

 

 

 

 

3 200% Activity Report ECDO/CDO 

3.5 

International 

and national 

actors 

(including the 

ChildFund 

Advocacy Task 

Force) support 

advocacy/media 

initiatives 

 
# of children referred to services through the 

CFA referral system 
 8 N/A N/A 8 

 

 

 

 

 

5 
160% Quarterly reports  ECDO/CDO 
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1. Achievements  

Describe accomplishments (3 to 4 achievements), in details, of the project (including outputs and 

outcomes), participants’ satisfaction of the project, change of attitude or awareness of the 

participants through the project, etc. This part can be composed based on the achievement 

demonstrated in the quarterly reports. 

Planned 

achievement  

 

Outcome 1: Children, 

youth, their 

communities and duty 

bearers have a deeper 

understanding of child 

rights, child 

protection, and 

negative social norms 

and praxis that 

contribute to violence 

against children. 

 

Achievement 1: 

72 Children at Doma Village (46 In school and 26 Out 

of school) were trained on Child abuse and child rights. 

Their confidence on child abuse prevention and 

reporting has increased. As a concrete achievement, 4 

child abuse cases have been reported (Between June 

2019 – February 2020). Reports have been filed with 

Police Gender Desk at Doma 

 

Achievement 2:  

Joint efforts between the 32 CFAcc stakeholders and the 

children who are involved in CFAcc activities ended up 

in recognizing specific gaps in the village By-laws.  As 

an achievement, the children’s report has influenced the 

village council to amend the village By-Laws to    

incorporate child protection sections. 

 

Outcome 2 Children, 

supportive adults, 

communities and 

national and 

international actors 

collect, and disseminate 

evidence on children’s 

concerns and 

experiences of CP 

systems, in the context 

of Sustainable 

Development Goal 

(SDG) 16.2. 

Achievement 1:  

Children were able to produce child friendly version of 

laws and policies guiding provision of child rights and 

child protection, brochures and Action Plan which they 

are used to disseminate education to their fellow 

children who are in school and out of school also to the 

village people and nearby communities to increase 

awareness on child right and child protection.  

 

Achievement 2 

SAWA in collaboration with Paralegal Organisation 

have succeeded to work together on strengthening 

children’s capacity on reporting and referral 

procedures. 

 

Outcome 3: Children 

are informed and 

participate in the process 

that is led by technical 

experts to transform 

their observations and 

experiences on child 

protection systems into 

policy recommendations 

for national and global 

policymakers (including 

reporting to the High-

Level Political Forum). 

 

 

Achievement 1: 

Children under the guidance of SAWA staffs in 

collaboration with District Social Welfare officers 

produced a report reflecting their key observations 

regarding to the gaps on child protection system from 

village level to the district level and advice on solving 

the gaps, and presenting them to the key stakeholders. 

 

Unexpected achievement  

 
Achievement 1: 

SAUTI YANGU children invited by the district council 
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to participate on women and child protection week 

anniversary, to take part on disseminating knowledge 

and advocating for the child right. 

 

● Achievement 2: 

Due to the high awareness and confidence level 

demonstrated by SAUTI YANGU children from Doma 

secondary group, make them as key representatives to 

their fellow children in different projects implemented 

in their school and invited in the district. 4 children take 

part on giving their views during the Social 

Accountability monitoring exercise conducted by, RELI 

(Regional Education and Learning Initiative) 

 

 

 

 

2. Challenges 

● Challenge 1:   

Poor attendance for the boys from out of school group due to engagement in the income generating 

activities 

● Challenge 2: 

Delay of the second instalment of fund narrowed the implementation period. 

 

 

 

II. Financial Result 

Yr 
Budget 

Category 

Annual Budget 

(Local Currency) 
Annual Expenses Balance 

Burn 

rate(%) 
Note 

FY1 Total of FY1 64,548,940.00Tsh 64,548,940.00Tsh 0.00Tsh 100%  
FY2 Total of FY2     N/A     

 

Project Cost 57,608,940.00Tsh     
Personnel Cost     0.00Tsh     
Operation Cost 6,940,000.00Tsh     

Grant Total 64,548,940.00Tsh     

Financial status explanation 
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III. Lessons Learned 

Describe Lessons (2 to 3), learned from the project in details. (especially associated with the 

achievements and challenges) 

● Lesson 1: Children have the capacity to influence duty bearers when given opportunity to engage 

them after been educated about their right and their responsibilities. 

● Lesson 2: When children are well informed of their rights, trained and linked closer to the duty 

bearers. They become confident to report and address their child abuse issues and their voice will 

be heard since they are aware of referral pathways to report child right abuse cases. 

● Lesson 3: If child protection community structures are well strengthened and collaborate with 

LGA effectively they can play a crucial role in ending violence against children in their 

community. 

 Lesson 4; The community still need more sensitization about the child right and child violence 

because most of them can not differentiate the right and the responsibility of the children   

 

 

 

 

 

 

 

 

 

 

 

 

 

IV. Future Plan 

Plan for sustainability 

Describe the plan for sustainability of the project result in details. 

 SAWA assisted SAUTI YANGU children to develop one year Action 

plan on disseminating knowledge to other children, which to be 

implemented from March 2020 and SAWA will make follow up of 

their work plan through collection of monthly reports. 
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 Planned exit meeting between the child protection key actors and other 

involved stakeholders during the project on continuing their support on 

addressing child abuse issues. 

 

 

 

Follow-up project  

or actions 

 

1) Reports from the Women and Child protection committees to be 

collected quarterly 

2) Continued involvement of stakeholders in in data collection against the 

indicators. 

3) Joint monitoring 

Other consideration 
Describe considerations necessary for follow-up project or follow-up actions in 

details. 

V. Project Photo 

  

Children presenting their report to stakeholders during the 
community advocacy event. 

SAWA staff welcoming the village chairperson to deliver a 
speech during the event day. 

  

SAWA Staff visiting one of  the household during the 
identification of children at risk. 

Out of school children during training.  
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Insert a photo of activities mentioned above 

SAUTI YANGU children at the District social 

welfare office during the learning visit. 

Children at police gender desk to learn about GBV, 

their responsibilities and asking questions. 

Attachment  

1. Final Financial Report (excel) 

2. Photos 

3. 

 

 

/End/ 

 


